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LANCASHIRE AND SOUTH CUMBRIA INTEGRATED CARE SYSTEM (ICS) 
STRATEGY  
 

1.0  
 

Purpose of the report: 
 

1.1  
 

To update the Committee on the development of the Lancashire and South Cumbria 
Integrated Care System (ICS) five year strategy and provide an opportunity for 
Members to discuss the content and provide feedback to support the production of 
the final strategy document.   
 

2.0  Recommendation(s): 
 

2.1  
 

The Committee is asked to consider the draft Lancashire and South Cumbria ICS 
strategy and provide feedback. 
 

3.0  Reasons for recommendation(s): 
 

3.1  
 

To ensure the Committee has the opportunity to review the draft strategy and 
provide feedback to shape the final version.    
 

3.2  Is the recommendation contrary to a plan or strategy adopted or approved by 
the Council? 
 

No 

3.3  Is the recommendation in accordance with the Council’s approved budget? 
 

N/A 

4.0  Other alternative options to be considered: 
 

4.1  Not applicable  
 
 



5.0  Council priority: 
 

5.1  The relevant Council priority is  

 Communities: Creating stronger communities and increasing resilience. 
 

6.0  Background information 
 

6.1  The NHS Long Term Plan (LTP) was published in January 2019 and set out a range of 
ambitions for the NHS for the next five to 10 years.  All ‘Local health systems’ were 
asked to produce local plans for implementing the commitments set out within the 
LTP.   
 

6.2  The Lancashire and South Cumbria ICS strategy has therefore been produced to 
respond to this requirement and a copy is attached for discussion –the status of this is 
draft.   
 

6.3  Alongside the development of the ICS strategy, the Fylde Coast Integrated Care 
Partnership (ICP) five year strategy has been developed over a number of months 
using a ‘bottom up’ approach, taking into account:  

 National requirements, particularly those outlined in the LTP;  

 The emergent ICS strategy;  

 Various elements specific to the Fylde Coast, including:  
o The needs of the population (supported by a Population Needs 

Assessment undertaken by Blackpool Council and Lancashire County 
Council) 

o The challenges associated with care provision 
o Public and patient insight (supported by numerous activities 

undertaken by the communications and engagement team across 
several months) 

o Insights generated by commissioners and providers across all our 
partners in the ICP 

 
The first draft of the strategy is in the process of going through internal governance 
mechanisms before being brought to the Committee for formal discussion.  However, 
as part of the engagement phase on the first draft of the ICP strategy, there will be a 
dedicated engagement session for Local Authority partners on 16 March 2020 to 
discuss the content of the strategy and provide feedback to shape the final version, 
which will be brought to the Committee for formal discussion following completion of 
the engagement activities.   
 

6.4  Does the information submitted include any exempt information? 
 
 
 

No 



7.0  List of Appendices: 
 

 

7.1  Appendix 7(a) – Draft ICS five year strategy  
 

8.0  Legal considerations: 
 

8.1  Not applicable  
 

9.0  Human resources considerations: 
 

9.1  Not applicable  
 

10.0  Equalities considerations: 
 

10.1  Not applicable  
 

11.0  Financial considerations: 
 

11.1  Not applicable  
 

12.0  Risk management considerations: 
 

12.1  Not applicable  
 

13.0  Ethical considerations: 
 

13.1  Not applicable 
 

14.0  Internal/external consultation undertaken: 
 

14.1  Not applicable 
 

15.0  Background papers: 
 

15.1  NHS Long Term Plan - https://www.longtermplan.nhs.uk/  
 

 

https://www.longtermplan.nhs.uk/

